BOARD OF SELECTMEN
M eeting Minutes
April 14, 2014
Approved: June 2, 2014

PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk; leax, Member; Raid Suleiman, Member and
Jim Gorman, Member

ALSO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoridgpartment Assistant

The documents discussed herein have been incluilledhe file copy of the agenda packet for the abmferenced date and
are hereby incorporated by reference.

Chair Amoroso called the meeting to order at 7:3@.fn the Grange Meeting Room of Town Hall.

ANNOUNCEMENTS
Chair Amoroso read the announcements.

APPOINTMENTS

« Jennifer Benson, State Representative, 37th Midgld3istrict and James Eldridge, State Senator, Mgk & Worcester
District were present to provide updates on letjistaactivities and to respond to any concerns. &omembers of the public
were present. Senator Eldridge spoke to the infbomal materials on legislative activities that tended out. 1% of State’s
budget is to be dedicated to environmental concétashas been working House Bill dealing with — Reglization/local option
and a Senate Bill concerning water/waste water Idpugent the intention is to increase availabilifystate loan & grants and
incorporate green incentives. They have also bewkimg on a Transportation Bond— $13,000,000 astleber proposed, with
the intent of moving forward with numerous constiat projects that have been delayed because dafirffgndelays. Rep.
Benson reviewed her current legislative assignm@&tte advised that House budget has come out anel dne 900 amendments
by the current count. She addressed the concetm tag decrease of Chapter 70 funding in the pregdmidget. Rep. Benson
advised that this re-allocation is due to a sigaifit acceleration of funding health & human sewiged in addressing the State’s
increasing OPEB obligation. Sen. Eldridge integecthat the Chapter 70 funding metric has beeraoepsince the 1970s and
needs updating. There was discussion on Senat@®lll - water/waste water infrastructure develognaed related programs
such as MassWorks. There was discussion on the QaitynPreservation Act related Articles; the Statebligation & funding
of CPA and the recent amendments to the CPA. Sdridge confirmed that the Senate is committecetaining the current 52%
match for FY 15. Recent amendments now make CPAe nmadtractive to cities with a component focused on
revitalizing/improving urban parklands/open spac&here was discussion on the efforts by the Statesupport the
regionalization of services. Several road block&llances that have now been removed by the legistadking it easier for
communities to develop regionalized services. Theas discussion on the status of Chapter 90 — Ppoatation funding.
Communities were disappointed by the State’'s Che§efunding in FY 14, however recently there wasirecrease to Ch. 90
allocations. The Transportation Bill currently undeview focuses primarily on roadways project. fEheas also discussion on
the other State programs to assist with localdtiites such as CrossTownConnect which received Comtyninnovation
Program funding.

The Board took Agenda Item #7a, out of order.

NEW BUSINESS

* The Selectmen took up a Reserve Fund Transferetéligtorical Commission budget for the repair te Museum chimney. At
FinCom suggestion this item is being removed asgamt article as it can be funded with a RFT. iCAmoroso movedo
forward to the Finance Committee for approval teguest to transfer $6,000 from the Reserve Furadt¢ount #001-691-5200-
5242, Historical Comm. Building Repairs and Mairsteoe. Seconded by Member Suleimapproved 5-0.

APPOINTMENTS (Continued)

* DPW Director, Tom Garmon was present to discuss BPWbposed road improvement projects. Dir. Garrapoke to the
materials provided in the agenda packet. Tonighissussion is the first step in this process. $lmoking to bundle all of the
proposed roadway projects into one bid packagee®as pre-bid estimates received he puts this s&asmrk projects at
around $1,000,000. However, he qualified that thestimates do not factor in potential engineeriogts There are three



roadways of particular concern: Reed Farm, Pinkatidl Flagg Hill Roads. The’Jpriority is rebuilding the pavement on Reed
Farm Road. He anticipates breaking ground in Juhe/They would be bringing it all the way downttee raw surface (appx. 10
inches) and rebuilding it up. Just Reed Farm Roadldvbe done this spring not the feed roads (Blareti& Inches Brook). He
anticipates implementing the same process for thggFHill Road repairs. Dir. Garmon further advigbdt the Town received
notice from MassDOT, last week, that there is $3@,8vailable for repairs due for winter wear & te@ihere was discussion
about creating a roadway restoration/maintenarae. pl

Members of Blanchard PTF, Karen Argento and Kathgd_were present to discuss allowing Public Safekycle ride-alongs
for PTF fundraisers. This discussion is a followtog request introduced by Argento and Luce aMbaech 3£ Selectmen’s
meeting. There was a review of that discussionthedormal proposal that the PTF provided. Luceisatl that it was her
understanding that the regional school districT$® operate independently at the individual schaots any funds would work
for the benefit of the students attending justBlenchard. This would not change due to the redizaitzon. Member Stemple
moved to approve the use of public safety vehifdeside-longs for the Blanchard PTF Fundraisefadisws:

Police cruiser, to provide one ride to school

Fire engine, to provide one ride to school

Fire engine, to provide one ride in Fifer's Day quie
provided that the parents/guardians of the paditis complete release of claims, indemnity and hatmless agreement and
agree to comply with safety guidelines to be preuithy the Chiefs. Seconded by Member Suleinfspproved 5-0.

Recreation Commission Co-Chair, Kevin Lehner, anBats’ Ken Morse were present to discuss AtBatquest for reduced

field permit fee for their summer program and tteddf permitting system When field permit fees wamnplemented two years
ago, Morse had approached the Town about allowimgtd provide a percentage of the fees generatad the program rather
than paying the fixed fees in the schedule. Thisrseto have worked out well, providing recreatiangbortunities for the kids in

town, generating income for him; while still beirdple to compensate the Town for the use of theldieThe Recreation

Commission recommended approval of this percerfiegestructure in 2012 & 2013 and has reiterates rdiommendation for

2014. Morse provided information on the program®fiers and how he manages the use of the fi€lse was also discussion
on the general conditions of the fields, how andtubrganizations are using the fields since thkl fiermit program was

implemented. There was discussion about researthéfge schedules in other communities besidesnict see if the schedule
or policies should be revised. Further to the revemdation of the Recreation Commission, Memberifale moved to approve
Ken Morse’s request to use Liberty Field to opethte AtBats Half Day Baseball & Softball Camp forealuced fee of 12% of
gross revenue. Seconded by Member Gormagopr oved 5-0.

Town Accountant, Jennifer Barrett we present towlis FY 2013 audit report. It was noted that trditars had completed their
review of FY 13 four month prior to Barrett comitg work for the Town. Barrett explained that theedsurer role is fund
management & human resource/personnel concern3;ailva Accountant’s role is to track spending. Thewh is carrying just

over a $1,000,000 surplus as the end of FY 14 @ghes and we maintain our triple A bond rating.réérspoke to several
items that were identified in the report that maga to be reviewed. Barrett agreed with the sugest implementing quarterly
tracking of revenues. There was discussion onuhdifg of the STM/ATM articles, such as OPEB. Risttime Barrett feels

that the Town is managing these responsibilitiesered by the audit adequately and nothing signifigadifferent needs to be
done going forward.

» No one asked to speak under the Citizens concerns.

MINUTES
» The Selectmen passed over approval of the MarcB@¥ regular session minutes.

» Chair Amoroso moved to accept the minutes for #ezetive session, March 17, 2014, and March 314284 written. Seconded
by Member Fox.Approved 5-0.

SELECTMEN REPORTS
* Member Gorman reported that he will be meeting withFire Chief on his contract on Wednesday.

He also reported that he will be attending teet meeting of the Historical Commission regardiiting the war memorial.

 Chair Amoroso reported that he and Member Fox tth@ded a meeting of Minuteman School District staders to discuss
pending revisions to Regional Agreement. Most okthpresent were from the smaller sending towngraieided background
on some of the town meeting actions, within theridis concerning this article. Lincoln passed oaetion and the Wayland
Town Meeting moved to reject the revisions and tthavaw from district; effectively vetoing the reed agreement. There is
currently effort being made to ask Wayland to resider. It has been put forth that if the revisiane not adopted the building
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can not be renovated. The question for Boxborosdioiv do we move forward? If Boxborough wants tthdriaw we want to
give voters a greater range of options. We have leged to approve the amendments. We may wardgs pver rejecting the
revisions. We still have the"2article - Withdrawal. Boxborough and Weston are kst towns to take this up. Needham
Selectman Dan Matthews has proposed a non-bindsgjution that member towns would not oppose otbeeging withdrawal.
Amoroso discussed the pros/cons ratifying this bimaing resolution. Specifically, approving thisoéution would give voters
greater latitude when Town Meeting comes arouniary, putting Boxborough in a better position to ogagte withdrawal. The
“unknown” factor in this whole process is the DESIosition on withdrawal. There was discussioritrenwithdrawal process
under the existing agreement and the proposedioasisRatifying this resolution allows us option€hair Amoroso moved to
adopt the resolution drafted by Needham Selectn@anMatthews. Seconded by Member Fapproved 5-0.

* Member Suleiman reported that the EnCom discussed own Hall insulation warrant article and the 8ation” movement
initiated last year in Harvard & Wayland. They areparing a survey for residents to see if edunatiforums should be held.

« Member Fox reported that the Housing Board is n@kjood use of the IMA housing consultant. They Wi#l coming back
before BHB in May.

OLD BUSINESS

» There was discussion on Special/Annual Town Meefifipugh there would be an additional cost, it watermined that the
ATM broadcast would be live again this year. Alke Moderator has proposed that the CPA and Minaefaticles be moved
to the 2° night. There was discussion as to the pros/codgtenconsensus was to approve the Moderator’sopedp

NEW BUSINESS (Continued)

« Member Fox moved to approve the parade permitshimiMemorial Day and Fifer’s Day parades, to bel kel Monday, May
26, 2014 and Saturday, June 21 2014, respectiaptyto waive any applicable fees. Seconded by Me®tenple Approved
5-0.

« The Selectmen took up the acceptance of a dee@dnservation Land (Gunderson property, Lot 6, ofpbt Road) Member
Gorman moved to approve the acceptance of the Ipstioan as Lot 6 on L.C. Plan No 42703C from CyatiWells, personal
representative of the Estate of Leslie E. Gundersothe Town of Boxborough, acting by and throu¢gh Conservation
Commission, contingent upon the Commission’s acoeget of the parcel at its April $8neeting. Seconded by Member Fox.
Approved 5-0.

» The Selectmen reviewed their proposed meeting siddor period June 2014 — January 2015. Chair Asmmoved to adopt
the proposed schedule as writt8econded by Member Stempl&pproved 5-0.

» The Selectmen reviewed their FY 2014 Goals andudisthe status of several items and the placermasnnte items on
upcoming agendas.

CORRESPONDENCE
» The Selectmen discussed LELWD Director Davos’ eatient after 32 years of service.

* The Selectmen also discussed that MassDOT notditategarding the $32,000 additional assistancewmter roadway
restoration, mentioned earlier.

CONCERNSOF THE BOARD

* The status of the proposed A-B Regional SchoolrBtsMA and MoU was reviewed. The negotiating tesmmeeting the
morning of April 28" to prepare presentation for the Selectmen thatiegeMaterials were distributed as a read aherd fo
discussion at the April 2BSelectmen’s meeting.

« TA Shaw reported that 19 resumes were receivethéoiown Planner position. The review team hastifieth 5 potential
candidates. Interviews will be conducted this week

* As Tuesday is the one year anniversary of the MaraBombing, Chair Amoroso asked for a momentlefise to recognize the
efforts of all, including public safety, health giees and the general public during the tragedythadensuing days.

ADJOURN
* At 9:52 PM, Chair Amoroso moved to adjourn. Secahiog Member StempleApproved 5-0.
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